RGV Woodland Oaks Homeowners Association — Board Members Meeting
Minutes of the meeting

August 28, 2025

The RGV Woodland Oaks HOA board meeting held at Harlingen Conventions Center — Oriole Room B
was called to order at 6:05 P.M. on August 28, 2025 by President Kemp Dubea. The quorum of members
required for attendance was confirmed.

Board members present included Kemp Dubea (President), Linda Olvera (Secretary), Kimm Kruse (Vice
President), and Brian Shellrude (Treasurer), Jay Garcia (Board Member), Christine Brown (Board
Member), Jeffrey Martin (Board Member)

An agenda for the meeting was distributed electronically prior to the meeting on June 5, 2025.

Financial Report

Brian Shellrude reported the member equity stands at $37,611.57. The HOA incurred attorney’s
fees of approximately $1,000.00 for 6 or 7 past due collection letters to members.

Brian Shellrude stated that the HOA has spent 6 to 7 thousand dollars of it’s $10,000.00 budget
Office supplies and software are under budget leaving a surplus for next year.

Past due members are: Jesus Aguirre 601 Knotty Pine Lane, Ajay Bonner 6306 Timberline,
Eduardo Najera 6118 Hemplock

Committee Reports

No ACC submissions.

Old Business

Brian Shellrude spoke on procedure to collect assessments in the future. Invoices will be sent
out on December 15 2025 along with annual meeting notice/agenda. Payments due by end of
January 2026. The late fee notice will be issued February 15 with $20.00 late fee, March 15,
Second reminder stating assessments are late and the explanation of legal action and additional
fee.

Kemp Dubea suggested end of year assessment invoices should be completed by meeting date
of December 4, 2025 to be mailed December 5, 2025.

New Business

Signage for no soliciting and trespassing. Kemp stated he would look into (3) larger more
obvious signs at the entrances.



Open Discussion

e Jay Garcia spoke about chronic repeat offenders of non-compliant yard maintenance.

e Jayis to submit a list of offenders and email notices are to be sent out.

e Kimm Kruse spoke about non-resident people walking dogs along Willow Wood and Green Bluff
and not picking up after them. Kimm suggested building a wall high enough to deter situation.

e Kemp suggested planting oak trees along the drainage ditch for doggie area

e A motion by Kemp Dubea was made to allow a budget of $1,000 for Christmas decorations and
was seconded by Kimm Kruse. The motion was passed.

Date & Time of Next Meeting
e December 4, 2025 at 6:00 P.M. Location to be announced prior to meeting date.
Adjourn

e A motion was presented to adjourn the meeting by Kemp Dubea, and seconded and approved
by Kimm Kruse at 7:10 P.M.



